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EXECUTIVE CHAIRMAN’S REVIEW
for the six month period ended 1 August 2020
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payment for this financial year, whilst we fully 
assessed the impact. However, the continued 
development of the business, and the robust 
financial performance in the first half of the 
year, has now enabled us to revisit this decision.  
We appreciate how important dividends are to 
our shareholders and were delighted to be able 
to declare and pay a dividend of 1.5p per share 
on 29th September from prior year reserves 
earmarked for this purpose. Looking to the 
future, notwithstanding any untoward impact 
caused by a potential ‘no-deal’ Brexit, we see 
no reason why we should not return to our 
usual financial calendar of dividend payments. 

In addition to managing the business through 
these difficult times, we continue to seek 
development opportunities in line with our 
strategic plan. To that end, we were delighted 
to be able to re-enter the Alderney market with 
the acquisition of the market leading Le Cocq 
Stores, which completed on 28 September. 
We also continue to explore new territory 
openings with our franchise partners and the 
opening of both Card Factory and iQ in the Isle 
of Man demonstrates both the strength of our 
relationships with these iconic brands and our 
commitment to leverage our knowledge and 
expertise into new territories. Finally, we are 
close to announcing a major new franchise for 
the Channel Islands in the near future.

Like all businesses, we have been adapting to 
living in a world dominated by the ongoing 
impact of COVID-19 over the last 6 months. As 
our interim results indicate, trading has been 
robustly driven by the performance of our food 
shops, which continue to perform strongly 
across all fascia. This was offset to a degree by 
the partial closure and subsequent reopening 
of our non-food portfolio, which continues to 
feel the impact of reduced town centre footfall 
driven by working from home. 

Our business remains in a strong financial 
position and in a COVID-19 context, we have 
performed remarkably well with Trading EBITDA 
(which is the measure used by the Board to 
evaluate the performance of the Group) being 
ahead of the same period last year. It is worth 
noting that whilst incurring significant costs 
associated with social distancing and PPE in 
our stores, we did not receive any financial 
support from the States of Jersey or Guernsey, 
but in turn, we did provide financial assistance 
to some of our commercial tenants who were 
most severely impacted by the downturn. 

I am especially proud of the way that our team 
has responded to the challenges faced and 
that we have continued to effectively serve the 
communities in which we operate by keeping 
shelves stocked (with strong support from our 
Blue Chip franchise partners) all whilst protecting 
the health and safety of our customers and 
colleagues from the pandemic. All of our 
colleagues showed remarkable resilience and 
flexibility in meeting local demands in a very 
difficult trading environment and once again,    
I thank them all for their loyalty and support.

In the early stages of COVID-19, we took the 
prudent decision to withhold our initial dividend

Tony O’Neill 
Executive Chairman

13 October 2020

FINANCIAL REVIEW
for the six month period ended 1 August 2020

TOTAL COMPREHENSIVE INCOME

TRADING EBITDA

business and effectively represents the 
earnings generated after adding back one-off 
items not relating to the underlying operation 
of the business.  One-off items this period 
totalled £1.3m including amounts relating to 
the aborted acquisition of The Guernsey Pub 
Co (£943k as noted in the Annual Report), the 
exit of our Spanish operations and COVID-19 
related set-up costs relating to social distancing 
and restructuring.  

Tony van der Hoorn 
Chief Financial Officer

13 October 2020

NET ASSETS AND NET DEBT

Although Net Assets (Shareholders Funds) have 
reduced in the period by £0.8m this is primarily 
as a result of the increase in net pension 
liability of £1m.  Net Assets of £62.6m are still 
£2.9m higher than at January 2019 and this is 
after paying out £1.5m in dividends since the 
company listed in May 2019 up until the end of 
July 2020.  Net Debt (loans less cash and bank 
in hand) has remained flat at £19.0m (1 February 
2020; £19.1m) over the period but has reduced 
by £2.3m since January 2019.

Top line trading has proven robust and this has 
been augmented by a cost efficiency programme 
which has seen Gross Profit improve by 13%.  
Underlying rental income has increased year on 
year but overall income is slightly behind after 
providing rental support to some commercial 
tenants. Administrative expenses (excluding 
depreciation and amortisation) are broadly in 
line with last year but it should be noted that 
both periods are impacted by one-off costs as 
outlined below. Depreciation has increased due 
to the recent capital expenditure programme 
relating to the rebranding of stores but this is 
expected to begin to reduce over time. Finance 
charges are reducing as bank loans reduce, and 
Other Comprehensive Income continues to be 
impacted by an adverse movement in the net 
pension liability. To the latter point, financial 
markets have continued to be very volatile 
due to the worldwide COVID-19 pandemic and 
this has led to a further increase in net pension 
liability as at 1 August 2020 due to a reduction 
in assets under management of £0.5m. In 
addition, as at the end of July 2020, corporate 
bond yields have decreased by a further 0.3% 
since the last disclosure date which equates to 
an increase in net pension liability of c. £0.5m.

As noted in the Chairman’s Review this is the 
key metric by which the Board of Directors 
measures the financial performance of the
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CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

CONDENSED CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the six month period ended 1 August 2020

CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the six month period ended 1 August 2020
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the six month period ended 1 August 2020
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CONDENSED CONSOLIDATED BALANCE SHEET
at 1 August 2020

These financial statements were approved by the board of Directors on 13 October 2020 and 
were signed on its behalf by:

Tony van der Hoorn  
Director

Tony O’Neill
Director
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT
for the six month period ended 1 August 2020



TO THE MEMBERS OF SANDPIPERCI GROUP LIMITED (FORMERLY SANDPIPER TOPCO LIMITED)
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NOTES TO THE CONDENSED CONSOLIDATED 
FINANCIAL STATEMENTS
(forming part of the Condensed Consolidated Financial Statements)

1 CORPORATE INFORMATION & 
NATURE OF OPERATIONS 
SandpiperCI Group Limited (the “Company”) 
was registered in Jersey on 7 June 2007 
(company number 97651) and listed on The 
International Stock Exchange (“TISE”) on 31 
May 2019.

The Group (as defined in Note 2 below) 
is principally engaged in the operation of 
convenience stores and other retail outlets in 
the Channel Islands, with smaller operations in 
Spain (Spain operations ceased in March 2020), 
Gibraltar and Isle of Man (Isle of Man operations 
commenced on 9 September 2020).

During the second half of the year ended 1 
February 2020 a review of the accounting 
treatment in relation to share capital issued 
resulted in a reclassification to expenses of 
£1,298,000.  This treatment was confirmed via 
the year end audit process.  As a result, the 
administrative expenses line for the period to 
27 July 2019 in the Condensed Consolidated 
Profit and Loss Account has been restated.  This 
also had an impact on the tax charge, which 
improved by £260,000.

2 BASIS OF PREPARATION 
These unaudited condensed consolidated 
financial statements have been prepared in 
accordance with Financial Reporting Standard 
104 “Interim Financial Reporting” (FRS 104) 
and with the Listing Rules of the Exchange.

These consolidated financial statements include 
the financial statements of the Company and its 
subsidiary undertakings (together the “Group”) 
for the six month period to 1 August 2020.  
Certain audited comparatives for the year 
ended 1 February 2020 are incorporated, in 
addition to the prior year comparatives for the 
six month period to 27 July 2019.

These condensed consolidated financial 

3 GOING CONCERN
The financial statements have been prepared 
on the going concern basis as the Directors 
have prepared detailed projections for a period 
of at least 12 months from the date of signing 
the accounts which show that the Group is 
expected to be able to meet all its liabilities as 
they fall due despite the outbreak of COVID-19 
which has had a profound impact on the global 
and UK economy and businesses.

The Group’s main sources of finance are a 
£23.6m term loan, an undrawn £5m revolving 
credit facility and an undrawn £3m overdraft 
facility from HSBC, all of which are not due for 
renewal until June 2023.

As a result of the market uncertainty due to 
the ongoing COVID-19 situation, the possible 
impact on available cash during the next 12 
months’ trading has been modelled under a 
range of assumptions and sensitivities. As part 
of this, the Directors have performed a detailed 
stress test to confirm that the business will be 
able to operate for at least the following 12 
months.

A significant proportion of the Group’s turnover 
is derived from convenience food retail, which 
has remained open and been trading ahead of 
budget throughout the crisis. The Board has 
stress tested trading performance for the 12 
months following the date of approving these 
financial statements and the revised forecasts 
show that the Group would not require further

statements for the six month period ended 1 
August 2020 should be read in conjunction with 
the annual report and consolidated financial 
statements for the year ended 1 February 
2020, which were prepared in accordance 
with applicable United Kingdom accounting 
standards, including Financial Reporting 
Standard 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” 
(FRS 102).
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funds to finance the Group’s activities going 
forward or avoid breaching bank covenants.

The Group is expected to remain in a strong 
financial position during the forecast period 
and has already seen a return to the Group’s 
previous financial position in recent months.

The Directors are confident of being able to 
trade for a period of at least 12 months from 
the approval of the financial statements and 
have therefore concluded that it is appropriate 
for the financial statements to be prepared on 
the going concern basis.

4 ACCOUNTING POLICIES, 
JUDGEMENTS AND OTHER KEY 
SOURCES OF ESTIMATION 
UNCERTAINTY

The accounting policies, presentation 
and methods of calculation, as well as the 
judgements and key sources of estimation 
uncertainty, in these unaudited financial 
statements are consistent with those followed 
in the preparation of the Group’s audited 
consolidated financial statements for the year 
ended 1 February 2020.

5 ANALYSIS OF TURNOVER

6 DIVIDENDS ON EQUITY SHARES

Amounts recognised as distributions to equity 
holders in the period:

7 TAX ON PROFIT ON ORDINARY 
ACTIVITIES AND DEFERRED TAX
The tax charge comprises:

The differences between the total current tax 
shown above and the amount calculated by 
applying the standard rates of Channel Islands 
income tax to the profit before tax is as follows:

Effects of:

Although the general company income tax rate 
in the Channel Islands is 0%, the significant 
majority of the group’s profit (retail activity 
and rental income) is subject to Channel 
Islands income tax at 20%. Therefore, the tax 
reconciliation is based on an expected effective 
rate of tax of 20%.
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8 INTANGIBLE ASSETS

Goodwill arising on consolidation is being amortised over the Directors’ estimate of its useful 
life of 20 years. The estimate is based on a variety of factors, the principal factors being the 
longstanding nature and reputation of the businesses acquired within the Channel Islands and 
assumptions that market participants would consider in respect of similar businesses.
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9 TANGIBLE FIXED ASSETS

Within Freehold Land and Buildings, the carrying amount comprises:

The Group’s investment properties were revalued on 31 December 2019 at fair value by an 
independent, professionally qualified valuer.  The valuations were undertaken in accordance 
with the Royal Institution of Chartered Surveyors Appraisal and Valuation Manual.  The Directors 
engaged a valuer with a detailed knowledge of the Channel Islands market in order to obtain a 
precise valuation.  These valuations were used as the basis for the investment property values as 
at 1 February 2020.

As at 1 August 2020, the Directors are of the opinion that the value of the Group’s investment 
properties has not materially changed from the value at 1 February 2020, despite the ongoing 
COVID-19 pandemic.  This is based on the fact that the majority of the freehold properties are 
owner occupied and operated as Food Retail stores.  Trading performance in these stores has 
remained strong during the year to date and is forecast to continue in that vein.  A review of the 
portfolio will be undertaken by independent valuers for year end.

15

Movement in the fair value of investment property is as follows:

10 FIXED ASSETS INVESTMENTS

11 DEBTORS

12 CREDITORS: AMOUNTS 
FALLING DUE WITHIN ONE YEAR

13 CREDITORS: AMOUNTS 
FALLING DUE AFTER MORE THAN 
ONE YEAR
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14 PROVISIONS FOR LIABILITIES

Vacant Property

The vacant property provision represents the Group’s anticipated future costs on long leasehold 
property, which is no longer used to generate cash flows in the business.

Dilapidations

The dilapidations provision represents the Group’s anticipated liability for making good certain 
leasehold property, as detailed in the respective leases, when the lease term on these properties 
expires.

Onerous Contracts

Where leasehold stores become loss making, the group provides for all costs, net of anticipated 
income, to the end of the lease or the anticipated date of the disposal or sub-lease. Following the 
decision taken in March 2020 for Sandpiper Iberia, S.L. to cease trading the provision has been 
utilised as agreements have been made with landlords to exit the leases on remaining premises.

15 CALLED UP SHARE CAPITAL

In accordance with the requirements of Jersey 
law, a nominal value of £nil is ascribed to the 
shares in issue, with the proceeds of issue being 
credited to the share premium account.

Allotted, called up and fully paid no par value 
shares:

16 SHARE PREMIUM
All shares rank pari passu in all respects as to 
voting rights, dividends and amounts receivable 
on a winding up and have been classified as 
equity shares for the purposes of these financial 
statements.
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Financial assets measured at amortised cost 
comprise cash, trade debtors and other debtors.

Financial liabilities measured at amortised cost 
comprise bank and other loans and overdrafts, 
trade creditors, other creditors and accruals.

18 RELATED PARTY DISCLOSURES 

Key management personnel are comprised 
of all directors who together have authority 
and responsibility for planning, directing 
and controlling the activities of the Group. 
The compensation paid to key management 
personnel for services provided to the Group 
is as follows:

Shareholders were paid dividends totalling £nil 
during the six month period to 1 August 2020 
(six months to 27 July 2019: £753,784).

The Group leases certain properties from 
companies owned by a trust, of which one of 
the Company’s shareholders is a beneficiary. 
Rent payable to these companies during the six 
month period to 1 August 2020 was £1,011,798 
(six month period to 27 July 2019: £1,011,798).

Payments of Non-Executive Director fees for

the six month period to 1 August 2020 were 
£25,929 (six month period to 27 July 2019: 
£27,083).

A company, which is related by common 
Directors, is Investment Manager for a 
shareholder of the Group.  This company has 
been paid the following fees:

19 PRINCIPAL SUBSIDIARIES 

The Company is the beneficial owner of all the 
equity share capital of a number of companies, 
the principal one being:

Name 
Citriche Limited

Place of incorporation and location of business 
Jersey

Principal activity 
Retail and distribution of consumer goods

The undertaking listed above is a subsidiary 
undertaking.  A full list of subsidiary undertakings 
is available on application to the Company 
Secretary.

20 EVENTS AFTER THE END OF 
THE REPORTING PERIOD  

On 28 September 2020, the Group acquired the 
trade and assets (including freehold and long-
leasehold property) of three Food Retail stores 
in Alderney from Le Huret Group Limited.

On 29 September 2020 an interim dividend 
of 1.5p per share totalling £1,500,000 was 
declared and paid to shareholders.

17 FINANCIAL INSTRUMENTS 

The Group’s financial instruments may be 
analysed as follows:




